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Jamie Easterman
Technical Transformation Director | Enterprise AI Architect
London, United Kingdom | LinkedIn | GitHub | Website
Technical transformation director and enterprise architect with thirty years delivering emerging technology into production
across regulated, high-availability environments. Builds GenAlI and agentic systems with accountable architecture,
production guardrails, and structured organizational change.

EXPERIENCE
UK Market Entry Consultant Jan 2022 — Apr 2024
Clebex London Area, United Kingdom

Supported UK market entry of Swiss IoT and SaaS platform.

e Led UK tender submissions and aligned positioning to buyer requirements
e Coordinated localisation, onboarding, and go to market execution

e Acted as liaison between UK stakeholders and product teams

e Supported early pipeline development and adoption strategy

Enterprise AI Architect and Transformation Director Aug 2019 — Present
JEDI CONCEPTS LTD London, UK
Leads AT architecture and technical transformation across regulated and commercial environments, converting executive
objectives into governed architecture and production delivery. Owns target and transitional architecture across models,
data, orchestration, integration, identity and controls. Introduces specification-led agentic delivery with typed schemas,
grounded context, automated validation and production readiness gates. Advises on Al identity and access, permission
boundaries, data exposure, model risk, cost governance and operational resilience.

Post Acquisition Board Adviser Jan 2019 — Jan 2025
ASYGMA TECHNOLOGY London, UK
Led post-acquisition handover of London Web, transferring architectural and operational knowledge to new owner while
advising on infrastructure, delivery risk and platform strategy. Carried client migrations from owned infrastructure to cloud
services through to completion.

Founder and Chief Technology Officer Mar 1996 — Nov 2019
London Web London Area, United Kingdom
Founded and led a 30-person enterprise hosting, connectivity, voice and SaaS business through growth and acquisition,
owning architecture, engineering standards, service operations and P&L. Led cross-functional teams establishing technical
standards, change governance and tiered production support. Built Asterisk voice platform and trained operations teams
on IVR routing and PBX migrations. Architected Amazon Locker connectivity and services from 20-unit pilot to 1,500 live
sites across four countries. Maintained twenty-year KPMG UK technology relationship through procurement cycles and
five-nines commitments.

Digital Strategy and Development May 1992 — Mar 1996
Zetters Group Plc London
Designed database-backed Marconi PSTN and IVR services. Built the UK's first legally operated online gambling platform

under Home Office regulation.

EpucATioON

Middlesex University Sep 1993 — Jun 1995
Studied in IT and Marketing
Left to establish London Web

PROJECTS

Scaled from pilot to 1,500 live units across four countries, Amazon Locker Connectivity and Operations
Architected Amazon Locker connectivity and operating services from a 20-unit pilot to approximately 1,500 live sites
across four countries. Aligned installation, monitoring, support and service levels with quarterly change governance.

High-volume donation platform supporting Guinness World Record fundraising, DEC Tsunami Appeal Digital
Platform

Designed, built and hosted the DEC Tsunami Appeal platform handling 166,936 donations worth £10.7m in 24 hours with
zero downtime, contributing to a Guinness World Record for fastest fundraising.

Seven-stage agentic platform for legal evidence analysis with immutable provenance and accountable
decisions, PROBANTUM | Multi Agent Legal Evidence Platform

Architected and built a multi-agent platform using Claude, MCP, PostgreSQL and pgvector to separate extraction,
structuring, contradiction analysis, challenge and strategy into accountable stages. Implemented immutable provenance,
typed interfaces, deterministic decision rules, permission boundaries and human approval gates around consequential


https://linkedin.com/in/jamieeasterman
http://github.com/JediConcepts
HTTPS://jediconcepts.com

outputs. Uses specifications, grounded context, tests and supervised evaluation to improve reasoning quality and release
confidence.

Methodology for converting discovery into hardened production systems through iterative user validation,
Design Engineering | Prototype to Production

Runs design and engineering as one loop with working software in front of users early, iterated with them, then hardened
for production. For a Dublin civil engineering capital planning project, converted a five-minute client discovery interview
into specification and working prototype, demonstrated on a €1.4bn 400 kV transmission scenario. Built J1 Racing, a full-
stack browser-based motorsport game using Claude Code as proving ground for agentic development. Built quantity
surveying application with voice and chat interfaces connected to deterministic back-end services, reducing quotation cycle
from days to minutes.

UGC catalyst and campaign driver using AR lenses and object detection, AVATARSCAN ON SNAPCHAT |
Media, UGC and Applied ML

Built AvatarScan on Snapchat as UGC catalyst and campaign driver for Web3 creator communities including Futureverse
and Jadu. Deployed FIFA Women's World Cup AR lens campaign. Included object detection model deployed through Snap
ML for creator monetization.

MIT-licensed open source engineering controls separating model execution from controller-owned routing,
AT Execution Router and Local CLI Bridge

Designed and published MIT-licensed components that separate model execution from controller-owned routing, failover,
cost, permissions and audit policy across Anthropic, Amazon Bedrock, Gemini, Vertex AI and OpenAl-compatible
endpoints. Provides controlled integration between Al agents and local engineering tools with explicit boundaries around
actions and provider substitution without rewriting application control logic.

CERTIFICATIONS

Scale Creative Campaigns, Canva Sep 2026
Work smarter with AI, Canva Sep 2026
ISO/IEC 42001:2023: Understanding and Implementing the Artificial Intelligence Management System
(AIMS) Standard, LinkedIn Jun 2026
ChatGPT's Operator: Automating Everyday Tasks with AI Agents, LinkedIn Mar 2025
Understanding Programmatic SEO, LinkedIn Mar 2025

Digital Marketing, HubSpot Academy

SKILLS

Solution Architecture - Artificial Intelligence (AI) - Deterministic LLM Programming - Generative AI - Al Policy,
Governance, and Regulation - Board Advisory Services - Enterprise Architecture - AI Solutions - AI Governance -
Conversational AI - Natural Language Processing (NLP) - Cloud Computing - Cloud-Native Architecture - Large
Language Models (LLM) - Non-Executive Director - Customer Journey Mapping - Distributed Systems - Cybersecurity
- IT Infrastructure Management - AI Architecture - Agentic Systems - Claude - Multi-agent Orchestration - MCP -
RAG - Tool Use - Specification-led Delivery - Design Engineering - Prototype to Production - Rapid Prototyping -
TypeScript - Python - JavaScript - Node.js - React - Next.js - PostgreSQL - pgvector - REST - OpenAPI -
Azure - Google Cloud - Cloudflare - Identity and Access Management - OAuth - OIDC - SAML - SSO - SCIM -
Active Directory - LDAP - Role-based Access Control - Permission Boundaries - UK GDPR - ISO 27001 - ISO 9001
- Production Readiness - Evaluation Harnesses - Cost Controls - Fallover - Service Transition - Technical Governance
- Change Management - Team Leadership - Mentoring - Voice Platform - Asterisk - IVR - PSTN - Database
Design - High Availability - Service Operations



